XCHANGE

OOOOOOOOOOOOOOOOOOOO

XCHANGE

RESELLER

GUIDE 2015




XCHANGE Page 2

MORE SALES - MORE PROFITS

Why Join XCHANGE?

INCREASE SALES BY ALWAYS HAVE STOCK

In retail stock is king because you can't sell it if you do not have it in stock.
There are many sales lost because items are not in stock. Many times it is
not the fault of the Reseller. Many suppliers have to manage their cashflows
and inventory to ensure they have just enough products. Unfortunately, none
of us can predict the future and it always seems to be the product that you
don’t have in stock that the customer standing in front of you wants. With
XCHANGE the product are available all the time and you fetch them only after
you have a sale. Just have everything always in stock inceases sales.

BOOST PROFITS BY ELIMINATING SHIPPING COSTS

= Shipping costs can turn a profitable sale into a loss. With
i XCHANGE, because all products are on-demand and delivered via
the internet, there is no shipping costs. This savings goes directly
to the bottom line.

BOOST PROFITS BY REDUCING WAREHOUSING COSTS

Your warehouse for storing software boxes you can now

n use that space for something else and in essence increase
the size of your warehouse by moving your software to the
s digital logistics space as opposed to physical space.

BOOST PROFITS BY ELIMINATING RE-STOCKING COSTS

Any reseller who has dealt with updating software boxes knows that it can be
a time-consuming, money-losing and cumbersome process. With XCHANGE
there is no returning of old versions for current ones. Because the products
remain as licenses codes, any customer buying a license code get the very
latest versions. This enormous saving goes straight to the bottom line.
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MORE SALES - MORE PROFITS

INCREASE PRODUCTS OFFERINGS

Resellers have to be very careful about stocking levels. When you purchase
boxes of software you are generally confident that these products will turn in a
timely fashion and for those product where you are not so confident you may
choose to list but not stock and only buy on special order. Many times it is the
special order items that sell when you least expect them. They always involve
long delays and can cause customers to choose alternatives, purchase at a
store that has stock or even directly from the manufacturer. With XCHANGE,
because there is no stocking there is less need to curate products offerings.
We believe Reseller need to now let the customers filter the products and not
be an artificial valve between customers and products.

ELIMINATE SHRINKAGE AND BREAKAGE

Shrinkage and breakage is an unfortunate part of retail
life. Most retailers build in a certain percentage expec-
tation for this while others employ ever more sophis-
ticated counter measures with IP cameras, scanners,
security personnel and more. With XCHANGE you do
not take possession of the software until you have made
a sale, so there is no risk of ‘merchandise’ dissappearing from inventory. This
fact alone is guaranteed to add to your bottom line not so much for the actual
shrinkage but also because there is no need for counter measures.

REDUCE YOUR CARBON FOOTPRINT

Software in boxes tend to be small and we certainly do not mean to suggest
that boxes of software are responsible for serious environmental problems.
However, boxes software requires paper, CD/DVDs, shrinkwap and extensive
transportation - many times including long trips by air from Europe to North
America. With XCHANGE now approaching 100,000 lincenses sold, we can
be proud to say that we have save a lot of paper and plastic from going into
software packaging. This is certainly a very good thing.

YOUR COMPETITORS HAVE PROBABLY JOINED

XCHANGE was recognized at the 2015 NAMM show with a
Best Of Show Award as the company to watch. The largest
retailers in USA and Canada are relying on XCHANGE

to handle their digital logistics business which lends a lot

of credibility to the platform. However, scores of smaller
retailers are doing very good business on XCHANGE also,
and this list is growing everyday. You certainly do not want to be the last one
on this train.
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MORE SALES - MORE PROFITS

XCHANGE MARKET PLATFORM

WHAT IS XCHANGE?
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XCHANGE is one of the most exciting and dynamic sectors of the musical
instruments retail business. Over the last two years, XCHANGE has registered
over 250% annual growth as more and more music retailers discover that they
can add profits to the bottom line without the usual inventory costs.

With XCHANGE you can add hundreds of software items to your product mix
and only buy them when you have made a sale. This is a dreamy win-win
situation for every retailer. The only work that needs to be done is you must
gain Reseller Rights from Vendors on XCHANGE and then add the products to
your website to inform your customers.

REGISTRATION

The first step in the process is registering for XCHANGE. This is done via an
online form. In this form you will enter key information about your business,
your banking information and your trade references. This information becomes
part of your profile and will be used by Vendors to assess your eligibility for Re-
seller Rights. XCHANGE cannot grant these rights, only the individual vendors
can grant them to individual Resellers.

For this reason, you must complete this form as thoroughly as you can and with
the best trade references you have. You must have a Tax ID number, a mailing
address that is not a PO Box, the name of the owner of the company or signing
officers, your basic banking information, key company contact personnel and
as mentioned before your trade references. If the form is incomplete this
makes it virtually impossible to be granted access to the system.

XCHANGE CONTRACT

Once your completed form is submitted, you will be assessed to determine
your eligibility for using this business-to-business marketplace. We owe it to
our Vendors and Resellers to ensure that only legitimate Resellers are allowed
to use the system. If you successfully emerge from the XCHANGE assess-
ment process, you will receive XCHANGE Reseller Contract for the signing
officers of the company to sign.
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MORE SALES - MORE PROFITS

Frequently Asked Questions

WHAT ARE THE STEPS TO JOIN XCHANGE?
1. Register here: https://www.xchangemarket.net/XCH/xchr_register.asp

2. Complete the form. Please Note: All fields must be completed to prevent
delays in processing your application. References must include Company
Name and a contact person with e-mail address and phone number.

Reference checks completed XCHANGE Administration.
Standard XCHANGE Agreement is sent to Reseller.
Reseller returns a signed copy of the contract.

Login ID and Password are sent to the Reseller.

N o g~ ow

Account is accessed by the Reseller and Dealership Requests are sent.
WHAT DOES IT COST?

Currently, XCHANGE is completely FREE to Resellers. As a Reseller, you will
not be charged any activation fees, transaction fees or maintenance fees.

HOW LONG DOES THE SIGN-UP PROCESS TAKE?

Sign-up process should not take long provided the information on the sign-up
form is complete and references respond. Dealers should have the referring
company as their first reference.

ARE THERE ANY RESELLER TRAININGS?
Yes. XCHANGE is a very easy system to use. The Quick Start Guide for Re-
sellers is only a two page PDF that could be read in just a few minutes. Should

the dealer have further questions or require assistance, the XCHANGE Team
will be more than happy to assist.

WHO IS MY MAIN RESELLER CONTACT AT XCHANGE?

Sales, Marketing and General Inquires should be directed to: Paul Fattahi
Director of Sales & Marketing Tel: 416 789-6849 p.fattahi@xchangemarket.com

CAN | LINK XCHANGE TO MY POS SYSTEM?
Yes. This process requires some programming but several
Resellers have linked their systems to XCHANGE. The
advantages are that the activity on XCHANGE is mirrored
on your own local point-of-sale or Accounting system. This

‘o] service is generally reserved for high volume users of
" XCHANGE.
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Reseller Profile

MARKET PLATFORM

This is an example of the registration form. This must be completed in order
for your application to be successfully assessed. When you begin using
XCHANGE, the first step is requesting Reseller Rights from individual Vendors.
When you make these requests, the Vendor will be able to see your profile.

If your profile is incomplete or missing vital information it will make it very
difficult for that Vendor to give you Reseller Rights. Please remember that
granting you these rights enable you to access the Vendor’s inventory at any
time. Vendors are very careful about who they grant permission to and as such
the burden is on you to put your best profile forward.

Passwords & Notifcations

This page allows you to manage your password. You can also set notification
emails here. You can put multiple emails here for the appropriate people in
your business.
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Requesting Reseller Rights

MNew Order

Vendors/Products

(for Vendor/Brand images click [IIE!)

XCHANGE is a digital marketplace with thousands of products that you

can add to your product mix. The beauty of this system is that you can add
products to your store without adding inventory. This allows you to offer a very
convenient place for customers to buy software digitally as they will have a
place where they can one-stop-shop and get the massive amount of choice,
not possible on a manufacturers web page.

As a Reseller on XCHANGE your goal should be to offer as many products

as you can professionally represent to your customers. To add products and
brands you must apply for Reseller Rights. To do this you go to the Vendors/
Products page and scroll to the Vendor you want. Press the ‘Send Dealership
Request’ button and complete it with your contact information. The Vendor will
receive these requests and decide if to grant your Reseller rights. Remember
that these rights are not granted by XCHANGE. Only the individual Vendor can
grant your rights to resell their products.

Once these rights are granted, you can then proceed to sell permitted software
to your customers. One of the first things you should do is add these products
to your web page. XCHANGE has web content [images & texr] for many of
the products in ZIP files on the price list page. These are accessible via the
‘Vendor/Brand Images’ link in the Vendors/Products page. You can give this
content to your web programmers.
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Vendor Invitations

Invites to Become a Dealer

BSOUND Accepl

SECRETS OF THE PROS COMPLETED
BVP LOCPS Accapt

McOSP COMPLETED
HCH st 2014wirter COMPLETED
SAMPLE LOGIC LLC Avcat

XCH test vend for LOCALIZATION (7} COMPLETED
TS 24010 LABS Actant
ALFRED MUISIC COMPANY INC. COMPLETED
DINGITAL 1 ALDTO, INC, [FC0I] COMPLETED
2/3/2014 1:22 UB P XCHUESE VENDOR COMPLETED

In some cases, you do not have to wait for Vendors to grant you rights, some
Vendors may choose to invite you to accept Reseller Rights for their products.
These invitation will generate an email notification. Once received, you would
log into XCHANGE and respond to these invitations. If you choose to accept
the Vendor’s invitation by positively responding to it, this will trigger a notifica-
tion to the Vendor who will then grant you Reseller Rights to their XCHANGE
portal.

Vendor Contacts

Vendor Contacts (approved)

- i Tl Produrt Support (entact (Pl and ‘o Ghone )
ALFRED MUSIC COMPANY INC, salsmmu com
[DISITAL 1 2UDHO, INC. [PCD)] D/ fwwew podj comhoiodesk/

hﬂ'P Jfpro.magi:. com/fanifsupport.&14 html
Menise supportPmcdsp com
MUSIC MARKETING INC. www Musiomanketing ca/ksupport.pho
PLATINUM SAMPLES suppartPplatinumsamples.com
[SECRETS OF mg PROS hittgfsecrersofthenros comfsotoiContact

= suppart@soundtoys.com

[XCH tost vond for LOCALIZATION (CAD) SUDBArtICOMpany Lom

[%CH test vend for LOCALIZATION (Y] W Hchangemarket.com

xChmost

[ Heest VENDOR 416-780.7 100 gt 2254
R

All the contacts for each approved Vendor is conveniently placed on a single
page. This allows you to contact a Vendor should you encounter any difficulty
associated with regular retail business. To reiterate, this page only shows
Vendors who have agreed to grant you Reseller rights. Contact information for
Vendors not connected to your portal will not be shown. If you want to contact
Vendors not shown you must use the Send Dealership Request process to
contact them.
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Placing a New Order

New Order

HCHIest VENDOR

ALFRED MUSIC COMPANY INC.
DIGITAL 1 AUDID, INC. [PCIY]
NRIGENT CORPORATION

Hdwirler
vond for LOGALIZATION (CAD)
KCH test vand for LOCALIZATICN (IPY)
HHigat

After you have been granted Reseller Rights from a Viendor you can proceed

to purchase products directly on XCHANGE. These products are going to

be delivered immediately as serial numbers and not physical products. No
physical products will be shipped at all. You do not have to contact the vendor
before placing your order. You will received a serial number and a URL that the
customer must use to register the software and download it to their computer.

These purchases are completed by you and you do not need to wait for the
Vendor to send you a serial number. You will be able to get everything your-
self, on your own, 24/7 and satisfy your customers instantly.

THE ORDER PROCESS

The first step is to go to the New Order screen and select the company you
want to buy from. You can only buy from one company at a time. Once you
have selected the Vendor from the Approved Vendor list, you will continue to
the purchase order form.

This form is the typical order form and it fairly straightforward. You will select
the item that you want from the Vendor’s item list. If you are a store chain, you
can choose the location that the sale originates from. And you must enter a
Purchase Order number.

A small minority of Resellers do not use sequential and unique Purchase Order
numbers. This can wreak havoc on an accounting system, especially when it
comes time to reconcile accounts. For many reasons, only use real purchase
order numbers generated from your own accounting system. This is the best
long-term business practice. And, of course, the PO number is mandatory.
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Order Form

*+k mLL SALES ARE FINAL ***
There will be NO REFUNDS or EXCHANGES accepted.
Itis the sole responsibility of the purchaser to ensure that the correct products are ordered.

[Wendar | ®MCtest VENDOR

_ Custormer Ship To DOCH
New

HCHtest RESELLER = - .

1160 ELLESEMERE RD il o el s eI [ ord.Date

SCARBOROUGH, ON, M1P 2k
CAMNADA

[ Purchsse Grder # | Store ¥ | [Term=

drums _(prnmu)fbunl Drums_ HiEEI 0o

i |

Once you have selected the product, you will see the wholesale price. This is
the price you will pay for this product. Itis critical that you do not proceed if this
price is not correct. By completing and processing the sale you are bound by
the terms and conditions of the XCHANGE system. There are no refunds on
completed purchases and no discounts on the purchase price displayed. You
have to be 100% sure that this is exactly what you need and that this is exactly
what you expected to pay for it.

The order process works in two stages. The first stage reserves the product
and presents you with a screen showing the details of the purchase. This is
followed by a second stage initiated by hitting the ‘Process’ button. This second
stage completes the purchase and delivers the product serial number. Please
be aware that this serial number is what you purchased. This is a very import-
ant and valuable string of letters and numbers. Protect it like you would protect
physical inventory.

The serial number will be accompanied by a URL. This is also critical and
matches the product. These two pieces of information are required by your
customer to get the software. You will send these to your customer. The
customer will then place the URL into his/her browser, follow the registration
instructions and will be taken to the download area for the product. The
customer will then download the software and have it installed for use within
minutes. You have sold software and delivered it digitally. Congratulations and
welcome to the digital logistics world.
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Growth Performance Page

24 month growth (by dollar $)

FEEP % O e e e e e e e e e

XCHANGE has powerful, real-time reporting that gives instant status reports on
your software business. You can generally track sales for the last 24 months
with a graphics representation of sales trends. This info is here 24/7.

You will find that this segment of your business is more profitable than most
and holds the potential for the most growth as more and more software prod-
ucts enter the XCHANGE Market Platform. Therefore, we have built in useful
ways to track your business on XCHANGE that are meant to inspire more
growth and more profits.

Locations & Contacts

Locations /Contacts

(3130 7897100

(43%) P99-7100

16843 7097200

This page is for registering the different store locations and personnel in your
business. This allows you to assign purchases to the appropriate location
where necessary and the creation of additional logins for each location. This
means that an employee at Store 5 can make purchases with their unique login
which is different from the Master Login for the store or the logins of Store 15.

You have to be very careful with this feature especially if you have staff that
leave the store. These logins have to be very actively managed to protect your
business from fraudulent purchases. However, in cases where trust is not a
issue, it allows multiple persons to make purchases for a single Reseller with
each purchase tied to a specific location.
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PO Search

PO Search

Shev Datale: [ 2= ]

This page allows you to search for a PO number and find the relevant order
document under which it was processes.

History Lookup

History

mn

=

This page allows you to view all orders between two dates. This is very import-
ant when managing accounting and sales history tasks.

403 Error

403 - Forbidden: Access is denied.

You do not have permission to view this directory or page using the credentials that you supplied.

If you are using Safari you will likely get this message. Use Google Chrome
browser and this message will go away.
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